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Problem description
• Requirements Engineering and Testing are considered 

inseparable and together enable successful projects

• One could make a statement that serious negligence of any of 
the two will bring catastrophic consequences for the project, 
delays, failures and unhappy customers

• Thus, alignment and cooperation between the two are not only 
recommended but highly required for contemporary complex 
software and system development

• What if there is a company that does not follow these “rules”?



How the company is doing 
• Despite that, the company’s 

products are well received by its 
customers and the company 
remains profitable and 
significantly growing

• How this unbalance may 
actually be a recipe for success

• What are the contextual factors? 



Problem description
• There were many changes in the system but not so much 

documentation

• Many engineers who worked with this system left the company 

• Several new engineers from abroad are hired to work on this 
system

• The customer does not pay us to work with the system and at the 
same time to understand how it works. 

• About 100 incidents/change requests for the system per month (in 
50% of the cases the issuer is wrong)

• About 500-700 tickets every month



Experiences
• Combination of agility and restrictiveness – core vs. adaptations 

of the platform
• Code owners and architects share code responsibility

• The culture at the company leans towards spreading knowledge 
about requirements verbally rather than through specific 
requirements documents 

• The company values an open climate and encourages its 
employees to be communicative

• QA and testing personal gets early involved into the 
requirements activities and discussions and help to detail them 

• Only the platform documentation is well maintained 



Experiences

• The company performs little requirements engineering 
and documents even less

• The interviewees surveyed in this work were happy about 
the current requirements engineering process and 
considered it scalable and sufficient

• Several interviewees from QA expressed that they think 
their test cases can be seen as a representation of the 
requirements

• The main challenge is how to handle quality requirements 




